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2012 GRREAT Annual
Business Meeting

January 26, 2013




Agenda

® . call to Order
» Agenda and Minutes of Previous Annual Meeting
v Officer and Coordinator Reports
v Election of Officers
v Unfinished Business
v New Business
v Question and Answer Session
v Ad journment




President’ s Report
Barbara Boyd
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State of the Rescue

v Well-known and respected part of the
rescue community

v Financial issues
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2012: Looking Back

v Board of Directors

v LAP Fund/CFC

/ Golden Memberships |

v Adoption Fees
v Administrative

v Accounting Method
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2013: Looking Forward

v Fill vacant positions, especially
Fundraising Coordinator

v Find new fundraising
opportunities

v Roll-out new web site

v Implement accrual accounting

T
-9
-9
9
-9
2
*
®
>
2
=9
. °
- @
>
- ®

v Tighten internal management
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Meet the Treasurer's Team

e

Bronte 02-198 Josey 12-044
Treasurer's Treasurer's
Helper Intern

Harry Sethna
Treasurer




L9 from the Treasurer
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Donations grate

€

flyaccenied

GRREAT is fortunate to
have extraordinarily
loyal and generous
supporters. We thank all
those who made a gift
last year.

As we begin a new fiscal
year, we ask that you
help us continue our
mission and build even
greater momentum for
the years ahead.

Thank you again for all
you do.




N e
’ : Questions?

-

T

>
e
e 9




Membership Report
Kevin Lewis
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Membership Statistics

1-1-12  1-1-13
Active Members: 842 708

48% have paid for 2013
52% will expire when Members are moved to expired

Active Volunteers: 523 620

Over half of our volunteers are also paid members.
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Membership Info Accuracy

v"We continue to improve our methods for
capturing the latest address, phone, and
email information for our members and
volunteers.

v We encourage our members and volunteers
to update their contact information,
especially important for those who have
adopted a dog and/or volunteer. 7
This will also reduce the number dul® 9
of undeliverable mailed newsletters HAGH
and rejected emails. ¥




Other Activities

v Over 60 Bulk Messages sent out to

Members, Volunteers and Fosters during
2012

v We continue to improved our bulk email
procedures processes to reduce errors

v Enhanced internal monthly reporting among
our Coordinators >
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Intake Report

Mary Col Imgs




Intake Report

v 279 Intake Interviews Conducted
v 161 New Dogs Accepted
v 118 Intakes Cancelled

— Owner changed mind or found home
— Reclaimed or adopted from shelter

v 6 Dogs Not Accepted

— 3 Aggression/Behavior
— 3 Obvious mix
— ALL Networked to Other Rescues
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Where Dogs Come From

v 15 Dogs returned
v 23 Shelters

v 2 Rescues asked for help
— Inadequate resources

v 2 Adults Transferred to other Rescues

— Dog aggression 1ssues we were unable to address 1n our
foster home system

10 Mixed Puppies Transferred to ot % {
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Reason for Give-ups

1%

4%

u Dog's Health

M Child Issues

.l Allergies

B Owner's Health
ud Divorce

M Behavior of Dog
i No Time

i Moving

.1 Too Much to hand =

i Other




Foster Home Report
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Foster Report

v 221 Active Foster Homes

— 101 Fostered at least once
— 34 Fostered more than 1 dog

v B3 Foster Applications Submitted

— 40 New Foster Homes
— 8 Inactive fosters came back




Dog Stats

v 161 Dogs Accepted

— 88 Males
* 69 Neutered
* 19 Intact

— 73 Females
* 53 Spayed
» 20 Intact

v'5 Dogs Became Long-Term
Fosters




Medical Coordinator Repor
Lucinda Twininc
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# Dogs with Medical Issues

Of the 162 dogs we brought into GRREAT in 2012:
» 138 dogs had at least 1 medical issue.

» Of that 138, 102 dogs had 2 or more medical
Issues.

» Of the 102 with multiple issues, 39 or 38% had 5
or more medical issues.

» Unfortunately, due to the severity of
their medical issues, in 2012 6 dogs
became long-term fosters and 12 had to
be euthanized to end their suffering.
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Top 15 Medical Conditions

15. Allergies

14. Hot spots

13. Muscle atrophy/weakness
12. Cruciate ligament tear

11. Urinary tract infection
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Top 15 Medical Conditions

10. Cancer

. Arthritis

. Tick borne diseases
. Underweight

. Skin infections
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Top 15 Medical Conditions

. Broken/worn teeth
. Overweight

. Worms

. Ear infections

. Non-cancerous Mass
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Diagnostics and Procedures

» X-rays - 42

» Consults with specialists - 34

» Ultrasounds - 16

» Emergency vet visits - 16

» Surgeries to remove masses - 14
» TPLO surgeries - 8

» Tooth extraction surgeries - 7




2 Treatments and Therapy

-
-

» Cold laser therapy - 6
» Hydrotherapy - 5

» Adequan injections - 5
» Acupuncture - 4

» Allergy shots - 2

» Blood transfusion - 2
» Chemotherapy - 1




In Closing...

In 2012, 138 dogs came into GRREAT with at least 1
but as many as 15 medical issues, but the good news
is that 120 of them have or are recovering and have
found their new family or are working on picking out
that special family. Twelve of them are permanently
living in their foster home where they will be loved
and cared for the rest of their lives. For the 6 who
were to sick or injured to survive, we mourn

them, but take comfort in the knowledge

that we freed them from their pain with

love.




Ready for the Superbowl?
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Application and Adoption
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New Application Highlights

~ Ability to fill out the form online

» Simplification to dog age groups

» Additional food/feeding questions

» Small increase in Application Fee

» Ability to become a Member on the form

» 100% Reference Checks .

» Welcome our hew VA App Coor'dina’r 52':;_f'_ 4
Kelly Edmonds T




Adoption Applications

W Approved
MW Reactivated
Inactive

W Rejections

v 540 Applications Received
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Applications by State

3% 2% 2%

v 120 Regular Home Visit Volunteers do an
average of 6 home visits per year

v Edges of our territory are difficult
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Rescues and Adoptions

i Adopted
B FWA/FTA

Available
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B Unavailable

v 176 Total Dogs (New and Returned)
v 151 Adopted

— 30 “Foster Failures”
— 2 Applicant Fostered (FTA)




Microchipping Report

Jeff Twining




2012 Microchip Summary

161 Goldens were accepted by GRREAT in 2012.

10 Goldens passed away or were euthanized and
12 were transferred to other rescues, leaving
139 Goldens to chip.

88 of the 2012 dogs were chipped by GRREAT; 2
later passed away or were transferred.

46 dogs had existing chips; 1 of these was re-
chipped.

5 dogs had multiple chips or multiple
numbers.

7 dogs from 2012 are still un-chipped.
3 dogs’ chip status is unknown.




GRREAT Events
Carolyn Beyer
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2011 GRREAT Events

Events GRREAT Participated in 2012

. World of Pets Expo
« Super Pet Expo
. Cupids & Canines Adopt-A-Thon
Reston Pet Fiesta
- Bark-B-Que
. Goldstock
« Responsible Dog Ownership Day
+ Caring Hands Open House
- Barcstoberfest
. Howl-O-Wine
« 3K Walk
« Scottish Christmas Parade
. Howliday Party

T
9
-9
- 9
-9
]
*
?
4
a2
»
°
-
?
Ed
*




Election of Officers

v President Barbara Boyd
v Treasurer Harry Sethna




Old Business

Barbara Boyd




New Business

Barbara Boyd




Questions and Answers
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Barbara Boyd




Adjournment

Barbara Boyd
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